
Welcome to Welcome to Welcome to Welcome to     

Our Open Our Open Our Open Our Open 

House!House!House!House!    

    
    

 

We’re Getting Ready to Put on the Ritz, 

Just for You! 
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ANALYSIS: TRENDS IN BUSINESSANALYSIS: TRENDS IN BUSINESSANALYSIS: TRENDS IN BUSINESSANALYSIS: TRENDS IN BUSINESS 
 

As a leader in the information imaging industry, Widget Company places great importance on Research & 

Development.  Central to all R & D activities is our “Customer Must Be Satisfied” corporate policy.  Thus, all our 

research aims at developing new and innovative products that are efficient, compact, easy-to-use, high in 

quality and enviro-friendly.  Widget pays particular attention to matching the most advanced technological 

developments with the precise needs of our customers. 
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Our customer-oriented philosophy is wedded with a focus on the creation of a wide array of sophisticated 

products that link our traditional technology with leading edge digital information processing technology. 

 

This technology, which has the advantage of being able to network various media with the latest in computer 

communication and design technology, has worked its way into the printing industry and is now spreading into 

the photographic industry.  Our product’s superiority is also evident in a diverse range of consumer products 

and will undoubtedly form the base of information technology for many years to come. 
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In recognition of these fast-paced developments, Widget is determined to retain the lead in information 

processing and, in fact, we have already developed an extensive selection of products that use digital 

technology.  The Widget Ultra System, designed to record scanned images directly onto compact MD Data 

discs, is a prime example.  The system consists of several components;  an MD Writer which can multiple 

varieties of media input images onto the discs;  an MD Editor which allows the editing and manipulation of the 

images;  and an MD Image Scanner for scanning photographic prints and printed matter.  It is possible for the 

user not only to store images electronically, but also to edit the images into various formats, including index 

prints, and easily database for at-will retrieval. 
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MODULE REPLACEMENT AGREEMENT 

 

1. The initial term of this Agreement shall be for one year and shall commence on the “Agreement Start” date.  This 

Agreement shall automatically renew for successive twelve month terms at Widget Corporation’s then current rate unless 

terminated by either party upon thirty (30) days written notice prior to the expiration date of the initial or any renewal term. 

2. The “Annual Charge” will be invoiced in advance by Widget Corporation and will be due and payable by the Customer 

within thirty (30) days of the “Agreement Start” date.  Any and all charges for “Time and Material Hourly Rate”,  “Travel 

Charges” and all other charges associated with the installation of the product shall be due and payable by the Customer 

within thirty (30) days of the invoice date.  In the event that Customer fails to make any payment when due, this Agreement 

shall automatically terminate and Customer shall pay Widget Corporation’s then current time and material charges for any 

services performed. 

3. If, during the term of this Agreement, the product described on the reverse side of this Agreement fails for reasons other 

than the improper use of the equipment or the negligence of the Customer, Widget Corporation agrees to provide a 

replacement module at no cost to the Customer.  Customer agrees to pay the then prevailing labor costs associated with 

the installation of the replacement module and all other related expenses, including but not limited to travel expenses, 

parts and supplies. 

4. This Agreement does not cover any cost(s) associated with service calls.  Labor costs, travel cost, equipment parts, 

consumable supplies, preventative maintenance supplies, etc. are not covered under this Agreement. 

5. This Agreement will not apply to any module lost or damaged through accident, abuse, theft, neglect, acts of third 

parties, fire, water, casualty or any other natural force, and any loss or damage occurring from any of the foregoing 

specifically excluded from this Agreement. 

6. Widget Corporation may cancel this Agreement at the end of the initial term as set forth in Paragraph 1 or at any time 

upon seven (7) days written notice if the Customer is in breach of any term or condition of this Agreement.  If Widget 

Corporation cancels this Agreement, in whole or part, the Agreement will be prorated based upon the term of the 

Agreement.  Any amounts due Widget Corporation will be invoiced and due upon receipt.  Any amounts due the 

Customer, will be refunded within thirty (30) days.  Widget Corporation reserves the right to apply any refund due to the 

satisfaction of any of the Customer’s past due invoices for any product or service. 

7. If Customer cancels this Agreement, in a manner other than set forth in paragraph 1, the Customer will be assessed a 

50% surcharge on the unused portion of the Agreement in addition to amounts due under a prorated Agreement as set 

forth in the above paragraph. 

8. This Agreement is the complete agreement between Widget Corporation and Customer and supersedes any proposal or 

prior agreement, oral or written, and any other communications relating to the subject matter of this Agreement.  The terms 

and conditions of this Agreement shall supersede any terms and conditions which may be contained on any purchase 

order or other document which may be issued by Customer. 

9. This Agreement is not assignable or transferable by Customer without the prior written consent of Widget Corporation. 

10.  If any provision of this Agreement shall be unlawful, void or for any reason unenforceable, then that provision shall be 

deemed severable from this Agreement and shall not affect the validity and enforceability of the remaining provisions of 

this Agreement. 

11. This Agreement is governed by the Laws of the State of California.  In the event of litigation or other proceedings by 

Widget Corporation to enforce or defend any term or provision of this Agreement, Customer agrees to pay all costs and 

expenses sustained by Widget Corporation, including but not limited to, reasonable attorney’s fees. 

12.  Widget Corporation shall not be responsible for the delay or failure to replace the product under this Agreement to the 

extent that Widget Corporation was hindered in its performance by any act of God, civil commotion, labor dispute, or any 

other occurrence beyond its reasonable control. 

13.  If, during the term of this Agreement, the product described on the reverse side of this Agreement works improperly for 

reasons other than misuse or negligence, Widget Corporation agrees to provide immediate service to any module at a 

very low cost to the Customer.  Customer agrees to pay whatever we ask, plus the prevailing labor costs associated that 

repair and all other related expenses, including but not limited to travel expenses, parts and supplies. 

14.  However, If during the term of this Agreement, the product described on the reverse side of this Agreement works 

properly for reasons as it should, the equipment must be returned to the Widget Company for reverse engineering after 

the terms of sale or lease have expired.  Customer agrees to pay for shipping and all other related expenses, including 

but not limited to taxes, and gratuities. 

15.  Remember, this is a bogus product described on the reverse side of this Agreement. So, liability of any kind under the 

Widget Corporation’s point of view is pointless. 

16.  Again, If, during the term of this Agreement, the product described on the reverse side of this Agreement fails for reasons 

other than the improper use of the equipment (and any use could be proved improper), or the negligence of the 

Customer, Widget Corporation agrees to provide a replacement module at no cost to the Customer.  Customer agrees to 

pay the then prevailing labor costs associated with the installation of the replacement module and all other related 

expenses, including but not limited to travel expenses, parts and supplies. 
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 DISASTER RECOVERY PLAN 

 

This is an overview of the Disaster Recovery Plan for the National Customer Support Center (NCSC).  This 

description will give you a brief explanation of our current plan as well as what we are planning for the 

future. The Key Points are as Follows: 

 

1) DIESEL GENERATOR FOR BACK-UP POWER: 

When commercial power is not available, diesel generators automatically come on-line and are up to full 

power in less than twenty (20) seconds.  The main building at Home Office and the NCSC are connected to 

the generators.  The generators are tested on a weekly basis and receive a complete preventative maintenance 

every six months. 

 

In addition to diesel generator back-up, the ACD telephone system, LAN servers, auto paging system, voice 

mail system and work stations dedicated to customer calls are connected to uninterrupted power supplies 

(UPS).  This provides protection against power surges as well as a constant source of power. 

 

 

2) BACK-UP TELEPHONE SYSTEM USING CENTREX LINES: 

The NCSC uses a Teknekron Infoswitch Series III ACD as its primary telephone system.  The NCSC also has 

back-up telephone lines (Centrex) that are connected directly to the local telephone company (TCG).  In the 

event of a phone system failure, MCI - our 800 carrier, can divert all phone traffic coming from the ACD 

system to the Centrex lines in less than five (5) minutes.  We have used this back-up system on three 

occasions and it is tested on a regular basis. 

 

3) PC LAN PLATFORM WITH BACK-UP DISPATCHING SYSTEM: 

The PC Local Area Network (LAN) shares information throughout the NCSC.  The LAN contains a back-up 

dispatching system called SCRATCHPAD.  This back-up system is used if the mainframe computer is not 

operational or SIMS is down. The LAN provides an interface between the SCRATCHPAD program and our 

automatic paging system, so call information can continue to be transmitted to our field technicians. 

 

4) ALTERNATE TELEPHONE ROUTING WITH MCI: 

In addition to our back-up telephone system, MCI can send our phone calls to the Home Office or any 

location in the field.  This procedure would be used if the NCSC was damaged, destroyed, bomb threat, etc. 

 

5) BACK-UP CENTREX LINES FOR PAGING SYSTEM: 

The NCSC uses an automatic paging system to quickly transmit call information to our field technicians.  If 

the normal telephone lines used for paging information are not available, the NCSC can divert the paging 

traffic to our back-up Centrex lines.   
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MEMO 

 
To: All Branch Managers 
 
From:  A. Smith, Exec. Vice President 
 
Date: June 6, 1998 

 

Subject: National Accounts 

 

National Account Managers can support up to five National Accounts, depending on size/scope of the program 

and implementation.  In the case of an account with a very large installation, the one account will constitute the 

NAM’s total assignment.  The job function of the NAM is as follows: 

 
      Single point of contact for customer (a corresponding Technical NAM would be a necessity at an   
      installation of 3,500+ units): 

 

�Contract negotiations with customer team 

�Development of partnership goals and objectives 

�Conduct ongoing (60/90 day) program performance meetings with customer 

 

 
      Single point of focus for Konica Field to coordinate activities and disseminate information: 

 

�Coordinate field needs analysis 

�Conduct pre-installation program at key customer locations 

�Coordinate all account activity through Field Account Representatives 

 

 

 
Under all circumstances and scenarios, the NAM’s main objective is to  

effectively manage the partnership through the achievement  
of the program objectives. 
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